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Right of the data subject 

Enhanced right to information & 

right to be forgotten 

Data breach reporting 

Within 72h with severe penalties 

for failure to report 

Penalties 

Up to 20mio euro or 4% annual 

worldwide turnover 

Applicable worldwide  

As long as the organization stores 

personal data of EU citizens 

EU regulation 

Adopted in April 2016

Sources
https://www.eugdpr.org/eugdpr.org.html
http://gdprcoalition.ie/
http://www.trustarc.com/blog/tag/gdpr-privacy/
https://www.dlapiper.com/en/uk/focus/eu-data-protection-regulation/key-changes/

what IS GDPR ?

https://www.eugdpr.org/eugdpr.org.html
http://gdprcoalition.ie/
http://www.trustarc.com/blog/tag/gdpr-privacy/
https://www.dlapiper.com/en/uk/focus/eu-data-protection-regulation/key-changes/
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Large volume & Variety of data

FIBA HR manages recruitment 

for all legal entities of the FIBA 

group (incl. regional offices)

FIBA Employees

FIBA keeps data of 

accreditation holders

Accreditation

Documents containing sensitive 

and/or personal data (e.g. 

passports) are requested.

Eligibility

FIBA requests various personal 

data during transfer proceedings, 

especially in case of minors

Transfers (incl. minors)

Worldwide online register

of players. Passport scans

required for top players

3x3 Platform

Documents containing sensitive and/or 

personal data are requested and processed 

in disciplinary proceedings.

Disciplinary / Anti-Doping
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FIBA is a combination of bodies and partners managing data across the world

HQ

Regional offices 

FIBA GDPR Compliance project 

Players, Competitions, 

Fans,  Employees  

Data on players, competitions

Data for communication and 

marketing use 

Data on Players (eg. transfers) & 

competitions 

FIBA GDPR Support 
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FIBA adopted a realistic timeline for its goal to compliance 

Designed by PresentationGO.com

Raise awareness

Structure Monitor & Report 

Create the necessary environment to

introduce GDPR as an important

topic for the organization

Create an adapted structure to tackle

GDPR
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Develop the adapted framework to

drive the organization on the road to

compliance

Create the adapted processes and

tools to continue adapting the

organization

Share

Share method, process and ideal

measures with the rest of FIBA familyD
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FIBA adopted a framework in 6 steps to align structure & processes

Key challenges  

• Tackle GDPR by the right angle

• Define what you really need for your organization

IT Legal

Process

FIBA looked at it with a general 

approach (not technical, neither legal) 

IT Legal Process

What is the right angle 

to look at it ?
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FIBA adopted a framework in 6 steps to align structure & processes

1

2

3

4

5

Implement

Define

Existing data protection framework

Rules & regulations in place

Data processing register  

Data flow mapping 

Legal framework analysis 

Gap analysis

Awareness

Understand

Assess  

Policies & Standards 

Data protection (IT, retention, 

privacy, etc.)

Action plan 

Designed by PresentationGO.com

6

Run

Get top managers 

agreement

Define the skills & 

experiences needed (e.g. 

process, legal, IT)

Implementation of 

the identified 

actions 

Reporting process

Change management 

process 



8.
MAIN TITLE GOES HERE

SUBTITLE GOES HERE

Page 8

Inventory of processing activities 
2

Understand

Objectives 

• Creating an overview of how personal data is processed within the organization and develop the register of personal

data processing activities.

Deliverables  

• Register of personal data processing activities

Source : PriceWaterhouseCoopers
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Inventory of processing activities 
2

Understand

Activities  

• HR – Recruitment, personal files and payment of salaries, etc.

• Media & Marketing – Marketing campaigns, web analytics, etc.

• Communication – Newsletter for fan engagement, advertising, general promotion, etc.

• IT – Workstation monitoring, IT services, etc.

• Legal affairs – Anti-doping, contracts, recording of legal proceedings, etc.

• Facility management – Video surveillance, accesses, etc.

• Travel management – Travelers information, accommodation bookings, etc.

• Sports & Competition – Players, referees, volunteers, athletes transfer, etc.

• CSR – Management of social and humanitarian initiatives, etc.

• Disciplinary – Management of disciplinary cases, etc.
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Gap analysis 

Objectives 

• Review organization’s data protection capabilities, provide an overview of the existing compliance level and identify

gaps with the EU-GDPR, based on 8 specific domains and criteria.

Deliverables  

• Summary of key data protection capabilities

• Summary of key constraints, describing areas of improvement

• Overview of identified gaps with the EU-GDPR.

• A list of recommendations to improve the capabilities and achieve compliance.

3

Assess
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Gap analysis 3

Assess

Source : PriceWaterhouseCoopers
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Action plan 

Objectives 

• Develop the compliance roadmap to address identified gaps, including the following steps :

• A global privacy strategy and structure

• Improved policies and procedures

• A privacy risk management strategy

• A data life cycle management

• A enhanced existing data governance structure

Deliverables  

• Detailed risk-based implementation specifications and guidelines

• A forward looking program

4
Define
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FIBA will implement a simple operational process to monitor changes after the project

Designed by PresentationGO.com

MONITORING & 

REPORTING 

Identify 

Report 

Evaluate 

Validate

Monitor

Identify data protection owners in the 

different business units to raise 

awareness for any changes in the 

future

Implement a change management 

process (reporting process) for data 

protection and data management 

changes  

Validate changes evaluation and 

implementation at a high governance 

level 

Train champions to identify data 

management changes related to the 

regulation and policies in place 

Evaluate changes : resources, 

impacts, complexity, etc. 

6

Run



Sebastien Miazza 

PMO & Risk SenioR Manager 

+41 22 545 00 00

sebastien.miazza@fiba.com


